FREMANTLE
SURF LIFE SAVING CLUB

STRATEGIC PLAN
2023 - 2025
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A;ST‘RGNG SUSTAINABLE CLUB

e Continuously improve our practices and communication to ef ;

needs of all stakeholders o
e Collaborate across the Four Pillars within the Club, across clubs, and wﬂhm
the community S
e Create and maintain a strong organisational structure that ensures exemplary
governance and strategic leadership |
e Strengthen our financial resilience through diversity and innovation in key
areas: marketing, promotion, and the Club facilities



